Get It Done Solutions

CAPABILITY STATEMENT

Selldlng

GET IT DONE

CONTACT
CORE COMPETENCIES

e Business Consulting
o Organizational assessment
o Relationship management
o Financial management

¢ Project Management

o Research and Analysis
o Strategic Planning

o Systems Implementation

DIFFERENTIATORS

COMPANY DATA

e 10+ years in Project
management

e Motivation that drives
massive action & real results

e Creative mindset that brings

new and innovative ideas to

the table

PAST PERFORMANCE

presence
e Aetna/CVs

claims processing.

Established in 2020, Get It Done Solutions (GIDS), is a
professional business solution firm that services
government, commercial and private clientele. At GIDS, we
are client-focused, efficient, and effective, while remaining
committed to executing industry gold standards,
implementing fresh and innovative streamlined processes,
and assuring quality advancements, while exceeding our
client’'s expectations and operational goals.

e Process Optimization

o Process Development
o Process Improvement
o Data Management

e Event Planning

o Event Management
o Event Logistics/Operation
o Budgetary Management

e Mental frameworks to take

ownership, break limiting
beliefs, and achieve peak
performance

Proven track record of
delivering successful results
Strategies to improve team
& individual productivity

e Cherish Family Assisted Living Facility
o Led talent acquisition efforts, ensured legal compliance,
and crafted a robust operational framework.
e KS Luxury Transportation Services
o Engineered a creditworthy portfolio through strategic
business structuring. Organically amplified customer
engagement and cultivated an impactful social media

o Drove agile initiative rollout, ensuring strict compliance
adherence, while optimizing benefits and automating



